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1. Offering consulting services profitably requires meeting 
permitting requirements which may include approved tree lists, 
minimum tree sizes, and staff familiarity with management.

2. Tree lists may be mismatched with what is available in the 
nursery trade. Tree lists may also reflect currently appropriate 
trees without considering future climate trajectories. 
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Progressive 

sieve model

Many 

options
Few

results



Planting designer choice

Code requirements

Nursery availability

Continental biodiversity, thousands of species

Local biodiversity, tens of species 

dominated by just a few species



Many roles…. planning through design 

and construction.

Besides client and public facing roles, 

internally, projects must be delivered 

on time and on budget to be a 

profitable business.

Additional review, negotiations, and 

redesign to meet client, municipal, or 

other approval processes result in 

additional project time and fee 

used, reducing profitability.
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Plant specification for projects is made 

based on site constraints, project 

experience, and observations of 

existing landscapes.

Is it worth the time to negotiate? Do I have fee for that? 

Can I afford additional time in delays to the project schedule?

Take into consideration planting 

guidelines / requirements in states, 

municipalities, home-owner-

associations, or other regulatory 

frameworks. What is negotiable vs. 

what is required?



Disclaimer: 

I live and work in area, have 

relationships with city staff, 

serve on the state urban 

tree council, and serve on 

board of directors for 

regional non-profit tree 

planting org.

Comments are not critical of 

DSM… just an example, this 

could be anywhere, though 

geography might affect 

discussion specifics.



Size requirements

Condition requirements

Species requirements

Note: 

This process is similar for any community; review 

of municipal code to understand requirements.



“The Recommended Species List uses only 
50+ of those species that are acceptable 
for use AND are commonly available from 
the tree growers” – City Forestry Plan

Note: 

The recommended tree list includes species 

that are suitable for sites and region, are 

desirable for diversity, may be forward looking 

for climate change, and are familiar to staff for 

performance and management.



“The Recommended Species List uses only 
50+ of those species that are acceptable 
for use AND are commonly available from 
the tree growers” – City Forestry Plan

Note: 

The recommended tree list includes species 

that are suitable for sites and region, are 

desirable for diversity, may be forward looking 

for climate change, and are familiar to staff for 

performance and management.

Learning Objective 1 

Offering consulting services profitably requires meeting 
permitting requirements which may include approved tree lists, 
minimum tree sizes, and staff familiarity with management.



“The Recommended Species List uses only 
50+ of those species that are acceptable 
for use AND are commonly available from 
the tree growers” – City Forestry Plan

Let’s find out

They list 85 overstory spp.

Note: 

This discussion is not about appropriateness of 

tree list. Designers must apply what’s provided.



Public projects will go to bid – lowest 

(responsible / qualified) bidder wins the job; 

ostensibly responsible use of public funds.

Often the job includes more than landscape 

(buildings), such that the job winner is 

selected because of other aspects that 

plant material quality.

Even true for private work, where there’s 

more flexibility in contractor selection.

Must source plant materials.



Note: 

This is not the only broker website, but it is a 

large one in geography and listings.

A contractor looking to bid on a project or to build it might 

use a brokerage site, personal network, or look up local 

nurseries to supply plants for a project.



Site aggregates multiple broker listings

Search for desired species

Specify search 

radius from site



250 mi radius

Procuring close to the jobsite is a best practice regardless of SITES, 

closer sources likely cost less (freight, distance, fuel) and likely 

would result in lower transportation greenhouse gas emissions.



What is the 

availability of the 

city’s tree list?



What is the 

availability of the 

city’s tree list?



Possible explanations:

1. Nursery desert - Nurseries in search radius don’t exist

2. Not listed - Nurseries in search radius aren’t listed on broker site 

3. Not available - Nurseries don’t have available inventory listed now

4. Wrong size – Availability different sizes than required 

5. Not supplied - Nurseries don’t stock searched species

6. Not applicable – Broker site was not right tool



Exist. Possibly more?

Communication issue

Timing issue

Depends on size

Supply / list issue

Perhaps; better one?

Possible explanations:

1. Nursery desert - Nurseries in search radius don’t exist

2. Not listed - Nurseries in search radius aren’t listed on broker site 

3. Not available - Nurseries don’t have available inventory listed now

4. Wrong size – Availability different sizes than required 

5. Not supplied - Nurseries don’t stock searched species

6. Not applicable – Broker site was not right tool



Market for more?

Communication issue

Timing issue

Depends on size

Supply / list issue

Perhaps; better one?

Possible explanations:

1. Nursery desert - Nurseries in search radius don’t exist

2. Not listed - Nurseries in search radius aren’t listed on broker site 

3. Not available - Nurseries don’t have available inventory listed

4. Wrong size – Availability different sizes than required 

5. Not supplied - Nurseries don’t stock searched species

6. Not applicable – Broker site was not right tool

Learning Objective 2 

Tree lists may be mismatched with what is available in the 
nursery trade. Tree lists may also reflect currently appropriate 
trees without considering future climate trajectories. 



Planting designer choice

Code requirements

Nursery availability



1. Stronger coordination across nursery industry to advertise 
inventory availability – searchable, current, and local / regional.

2. Greater flexibility in municipal requirements and collaboration 
with design community that recognizes availability constraints 
that does not come at the cost of the designer for additional run-
around to meet requirements or source material.
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