
Chicago Region Trees Initiative ChicagoRTI.org

Tree Industry Innovations 
through Contract Growing

Urban Tree Supply Forum August 6, 2024

Trinity Pierce, CRTI Senior Stewardship Manager
tpierce@mortonarb.org
The Morton Arboretum



Chicago Region Trees Initiative ChicagoRTI.org

Topics to Cover

• CRTI overview
• Urban canopy data 
• Nursery pipeline - containerized trees
• Contract growing programs
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Create a tree canopy that is more diverse, more abundant, and more equitably 

distributed to provide needed benefits to all people and communities.

Our Trees.
Our Communities.
Our Future.
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CRTI Goals
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 CRTI Urban Tree Canopy Summary: North Lawndale Chicago

Urban Canopy Summary - North Lawndale
Urban green cover and heat island maps
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Urban Canopy Summary - North Lawndale

North Lawndale and City of Chicago Canopy CRTI Urban Tree Canopy Summary

Land cover distribution and plantable space
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Urban & Community Forestry Engagement
Community-based outreach and goal alignment
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Resilience Corridor, North Lawndale Chicago
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Urban & Community Forestry Nursery Pipeline 

Containerized trees
• Ideal for volunteer plantings, foster community 

engagement
• Less transplant shock, root ball intact
• But remain small percentage of industry

Opportunity to expand production
• Anticipate growing demand 
• Solicit grower feedback
• Design contract growing program

Resilience Corridor, North Lawndale Chicago
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African Heritage Garden, North Lawndale Chicago
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African Heritage Garden, North Lawndale Chicago

Tree Industry Roundtable Workshops

Invited nursery, landscaping, and planning 
representatives
• Reviewed production, planting and care, and workforce 

development
• Explored feasibility of contract growing 
• Productive space for different industry professionals to 

connect and strategize
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Contract Growing - Containerized Trees
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Contract Growing - Containerized Trees

● Provides high quality, diverse trees in smaller 
containers 

● Secures a long-term, reliable supply chain of trees
● Supports innovative growing while mitigating risk 

for nurseries

Incorporates community needs and feedback

Shrubby trees for 
constrained 
urban areas

Edible sources, 
tradl. fruit trees, 

food forest 
interest

Showy flowers, 
aesthetic value

Less mess
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Contract Growing - Containerized Trees

Year 2020 2021 2022 2023 2024

Term 2020 - 2025 2021 - 2026 2022 - 2027 2023 - 2028 2024 - 2029

Cost $249,215 $250,005 $250,034 $249.310 Out for Bid

# of Trees 1,633 1,885 1,634 1,865

# of Species 39 45 41 36

Current program - 5 sets of 5 years (2020 - 2029) 
● Multiple funding sources: $250,000/set: $50,000/year
● Payment in 5 equal installments, yearly check ins
● Up to 2,000 trees per set provides steady supply for the 

next 5 years

Receiving faster growing species from first set this fall
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Contract Growing - Containerized Trees

DRAFT Terms Diameter Duration 2024 2025 2026 2027 2028

Term 1 

(10-15gal) 1" - 1.5" 3-4 years 2000 trees

Term 2 

(10-15gal) 1" - 1.5" 3-4 years 500 trees

Term 3 

(7 gal) .75" - 1" 2-3 years 1005 trees & LG shrubs

Term 4 

(7gal) .75" - 1" 2-3 years 1224 trees & LG shrubs

Draft modified program - Federal IRA funding
● Smaller scale - focus on urban grower contracts
● Address urban constraints and community needs
● Green job training  and industry representation
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The Future is Bright!

Possibility Place Nursery Visit August 1, 2024
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Thank You!

Trinity Pierce, CRTI Senior Stewardship Manager
tpierce@mortonarb.org
The Morton Arboretum


